TIMES Online Working Groups: Plan for Fall 2017 
This document aims to outline the goals of the online working group, the focus and structure of the semester as described on a week-by-week basis, and the focus and structure of a “typical day” in a one-hour online workgroup session. 

The format of the online working groups is that all participating instructors will video-call in at the same time to discuss the instructional materials.  These meetings will be facilitated by a project team member. Each week, you will receive an e-mail no later than the morning of the online workgroup meeting that includes: a link to connect to the video-call, any handouts or attachments related to the meeting, and a list of goals or agenda items for the meeting.   

Overarching goals
The overarching goals of the semester are to: 
1. Assist instructors in making sense of the instructional materials by: working through the mathematics in sequences of tasks, anticipating how students might approach the tasks, and discussing how to structure instruction around the tasks to support students’ learning
2. Assist instructors in refining their instruction by looking at clips of classroom instruction using the instructional materials. which will focus on the following four focal instructional components: 
a. Generating student thinking
b. Building on student thinking
c. Developing a shared understanding (of students’ approaches; of the more formalized mathematics)
d. Connecting to formal language and notation

10-week overview
Because different instructors will be at different places in the curriculum at different times, we have decided it makes the most sense to use a “modified lesson study” structure in which the group focuses on a specific lesson or sequence of lessons to be taught, co-plans the lesson(s), and then debriefs after teaching (in our case, with video clips of moments of instruction related to our overarching goals). The general plan is to organize the semester around two “mini lesson studies.” After teaching these specific lessons, which will be video recorded as data sources, each instructor is asked to select a brief clip of their instruction that they would like to discuss with the group.  A tentative week-by-week breakdown is as follows:  
1. Getting Started
2. Work through the math: lesson study #1
3. Discuss implementation issues: lesson study #1
4. Watch clip(s) and reflect on implementation: lesson study #1
5. Watch clip(s) and discuss the four focal instructional practices: lesson study #1
6. Work through the math: lesson study #2
7. Discuss implementation issues: lesson study #2
8. Watch clip(s) and reflect on implementation: lesson study #2
9. Watch clip(s) and discuss the four focal instructional practices: lesson study #2
10. Wrap up

Typical day (one hour meeting once per week)
· 20 minutes: get a quick update from each instructor (where are you with the materials, any pressing issues for discussion)
· [bookmark: _gjdgxs]40 minutes: focus on lesson study cycle (described above)
